EMERALD PEOPLE’S UTILITY DISTRICT
BOARD OF DIRECTORS
MEETING AGENDA
Meeting Time: 5:30 p.m.

TUESDAY, March 17, 2020

33733 Seavey Loop
Eugene OR 97405

1. CONVENE BUSINESS MEETING - CALL TO ORDER – ROLL CALL – INTRODUCTIONS
2. AGENDA TIMELINE – Requests for Additions or Deletions
3. DEFERRED ITEMS
4. PUBLIC COMMENT
PLEASE NOTE: Statements from the public are limited to 5 minutes per speaker and are a comment
period only on utility business, time permitting. The Board will not engage or respond to comments
unless it is to correct inaccurate information or statements from the public. Interaction with the Board
will be allowed if a member of the public has previously submitted a request to be added to the Agenda.

PRESENTATIONS AND REPORTS
5. FINANCE/TREASURER REPORT
6. GENERAL MANAGER’S REPORT
7. 2019 YEAR END CLOSEOUT REPORT
8. NON-PUBLIC EXECUTIVE SESSION - General Manager Performance Review and Renewable Natural Gas
Discussion
To be convened in accordance with: ORS 192.660 (2) (i) review and evaluate the employment-related
performance of a public officer and (2) (f) to consider information or records that are exempt by law
from public inspection.
9. GM PERFORMANCE REVIEW DISCUSSION
10. GRID MANAGEMENT INITIATIVE REVIEW AND UPDATE
11. COST OF SERVICE ANALYSIS REVIEW
12. APPA LEGISLATIVE RALLY REPORT
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ITEMS FOR ACTION
Items placed on Consent Agenda are of a routine nature. Board will vote on the Consent Agenda without
discussion. Items requested by any Board Member for discussion will be acted on separately.
13. CONSENT AGENDA
Minutes of Board Meeting – February 18, 2020
Approval of Claims

INFORMATION AND PLANNING ITEMS
14. REVIEW OF MOTIONS
15. PUBLIC COMMENT – Open Comment Period (if time permits)
16. SUGGESTED ITEMS FOR FUTURE MEETINGS
17. UPCOMING MEETINGS/EVENTS
Thursday, March 19
CG Business After Hours…………………………….LCC CG Center…………………………………5:30-7:00pm
Friday, March 20
OPUDA Board Meeting………………………………..Special Districts Bldg. ........................... 8:30 am
Wednesday, April 1
PPC Forum………………………….………………………..Sheraton Portland Hotel……………………3:00-5:00 pm
Thursday, April 2
PPC Meeting ................................................... Sheraton Portland Hotel. .................... 8:30 am
Friday, April 3
PNUCC Meeting............................................... Sheraton Portland Hotel. .................... 8:00-12:00 pm
Tuesday, April 21
EPUD Board Meeting ...................................... EPUD………………………………………………..5:30 pm
Sunday, May 17-20
NWPPA Annual Conference………………………….Kennewick, WA…………………………………..Varies
18. DIRECTORS’ CONCLUDING COMMENTS
19. ADJOURN MEETING
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Date:

March 17, 2020

To:

Board of Directors

From:

Scott A. Coe, General Manager

Subject:

Q4 2019 Budget Update

Attached are the updated Management Report Summary and Detail reports with
actuals through the end of 2019. Keep in mind that we are still working our way
through our financial audit with Moss Adams, so these results aren’t quite final.
The 2019 Budget for normal expenditures of $55.6 million was approved with a
deficit of $1.2 million (Line 77). An additional $1.2 million in investments were
approved for the Grid Management Initiative (Line 79).
The big story for 2019 is the February snow storm. Recall that back in May 2019,
we received word that the disaster was federally declared, which means that we
are going through the process to apply for federal financial assistance. Since the
declaration, we have continued to meet regularly with our Program Delivery
Manager to keep us on track with FEMA. We have worked diligently to compile
costs and required documentation, all of which was submitted to the Federal
Emergency Management Agency (FEMA) at the end of October 2019. Since
October, we have been answering questions and clarifying details. Based on our
current FEMA estimate of $4.4 million (Line 87) in storm costs, there is potential
to receive up to 75% or $3.2 million in federal financial assistance, likely in 2020.
Storm expenses are included throughout the management reports in their
respective categories (Predominantly lines 59, 62, 68, and 69). The estimated
budget impact for 2019 is currently $3.4 million (Line 82). Please note that FEMA
reporting requirements differ from our internal budgeting needs. See Lines 84-87
for a reconciliation between the total work order cost and the budget impact.

Including the budget impact of the storm, we came in at $2.4 million over budget
(Line 81). Had the storm not happened, we would have been under budget by
$1.0 million (Line 83).
The second part of the story continues to relate to the Revenue and Purchased
Power sections, which are detailed below.
Revenue (Lines 1-11):
Individual category breakdowns are shown below.
 Retail revenues (Lines 1-4, +$114K) ended up very close to budget levels
after colder weather in early Q4 led to higher-than-expected Residential
revenues. Commercial and Industrial revenues combined were near budget
levels, although a single large customer moved from Commercial to
Industrial and caused a variance between these two classes.
 Large Industrial (Line 5, +$2.0M) this revenue nets against the Halsey
Purchased Power Expense (Line 14). Both Revenue and Expense came in
well over budget for the year due to wholesale power price excursions
during Q1 as well as much higher market pricing during Q3.
 Surplus Sales Revenue (Line 7, +$441K) exceed budget for the year, driven
by much higher wholesale market prices, primarily during Q1. Despite this,
total surplus volumes were actually lower than expected during 2019, with
hydroelectric run-off coming in well below average.
 Reimbursable Revenue (Line 9, +$719K) excludes impact of potential
federal assistance from FEMA related to the February 2019 storm. It
includes $252K in funding from FEMA related to hazard mitigation projects
approved as part of the December 2016 storm.

Overall, the Grand Total Revenue (Line 11) for 2019 is $3.5 million more than
budgeted.
Purchased Power (Lines 12-20):
Total Purchased Power and Transmission (Line 20) costs were $3.7 million more
than budget.
 Bonneville (Line 12, -$516K) power costs were substantially lower due to a
more favorable than expected FY2020 rate adjustment (-0.7% vs. +5.0%)
that took effect on October 1, 2019. These costs include a financial reserve
surcharge that triggered in Q4 per BPA policy.
 Halsey (Line 14, +$1.9M) nets against Large Industrial Revenue (Line 5).
Both the Revenue and the Expense came in well over budget for the year
due to wholesale power price excursions during Q1 and higher market
pricing during Q3.
 White Creek (Line 15, -$448K) costs were much lower than budget due to
generation levels coming in lower than expected.
 Short Term Purchases (Line 17, +$2.9M) were significantly higher than
budget due to lower hydroelectric generation levels and historically high
wholesale market pricing during Q1.
 Transmission (Line 19, +$70K) costs were higher than budget due to higher
system peak loads during the cold weather periods early in the year.
The Grand Total Revenue Net of Total Purchased Power and Transmission (Line
21), or revenue available to fund non-purchased power expenditures, was $234K
less than budgeted.

Labor Expense & Capital Program:
 Regular time (Lines 37 & 66, -$419K) - Regular time for expense and the
capital program were a combined $419K under budget for the year. There
are currently three open positions in the 2019 budget, two of which are
due to retirements. In order to allow time to evaluate changing needs,
these positions are scheduled to be filled during 2020. Additionally, more
time was spent on capital work than budgeted during 2019 due to the
storm.
 Worker’s comp (Lines 46 & 73, -$31K) – Worker’s comp for expense and
the capital program were a combined $31K under budget for the year. We
received our Saif dividend payment of $51K in October, which is the reason
we came in under budget.

Management Report Summary

Line #

Category

2019
Actual

2019
Budget

$ Change
2019 Actual 2019 Budget

%
Change

11

Grand Total Revenue

57,893,272

54,402,697

3,490,575

6%

20

Total Power and Transmission
* Excludes labor costs, which are reflected below.

30,744,898

27,020,049

3,724,849

14%

21

Grand Total Revenue Net of Total Power and Transmission

27,148,374

27,382,648

(234,274)

-1%

49

Total Energy Efficiency, Non-Labor Expenses & Labor Expenses

11,445,540

12,517,429

(1,071,889)

-9%

56

Total Other Expenses

6,669,347

6,975,158

(305,811)

-4%

57

Total Expenses Excluding Capital

48,859,785

46,512,636

2,347,149

5%

58

Revenue Available for Capital Program
(Grand Total Revenue - Total Expenses Excluding Capital)

9,033,487

7,890,061

1,143,426

14%

75

Total Capital Program

12,723,511

9,041,561

3,681,950

41%

76

Grand Total Expenditures

61,583,296

55,554,197

6,029,099

11%

77

Grand Total Excess/(Deficit)

(3,690,024)

(1,151,500)

(2,538,524)

220%

(141,101)

-12%

Add: 2019
Investments
1,081,084

Add: 2019
Investments
1,222,185

79

2019 Additions:
Add: 2019 Investments Total

80

Grand Total Expenditures with Additions

62,664,380

56,776,382

5,887,998

10%

81

Excess / (Deficit) Total with Additions

(4,771,108)

(2,373,685)

(2,397,423)

101%

82

Estimated Budget Impact of the Storm

3,410,769

83

Excess / (Deficit) Total with Additions withOUT Storm

84
85
86
87

Reconcile to Final Work Order Cost:
Labor
Equipment
Final Work Order Cost

3/10/2020

(1,360,339)

(2,373,685)

3,410,769

n/a

1,013,346

-43%

642,080
314,065
4,366,913
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Management Report Detail
$ Change
2019 Actual 2019 Budget

2019
Actual

2019
Budget

29,726,085
10,264,440
5,272,440
866,384
6,690,865
996,968
1,628,247
479,342
1,968,501
57,893,272

29,421,115
10,801,237
4,910,008
883,258
4,720,541
864,700
1,186,838
365,000
1,250,000
54,402,697

304,970
(536,797)
362,432
(16,874)
1,970,324
132,268
441,409
114,342
718,501
3,490,575

1%
-5%
7%
-2%
42%
15%
37%
31%
57%
6%

12
13
14
15
16
17
18
19
20

Purchased Power and Transmission:
Bonneville
* Short Mountain
Halsey
White Creek
Scheduling and Risk Management
Short Term Purchases
Other Power Supply
Transmission
Total Power and Transmission
* Excludes labor costs, which are reflected below.

15,124,344
184,167
6,154,532
2,294,438
742,211
3,692,218
79,391
2,473,597
30,744,898

15,640,394
206,884
4,298,282
2,742,796
789,955
800,000
138,426
2,403,312
27,020,049

(516,050)
(22,717)
1,856,250
(448,358)
(47,744)
2,892,218
(59,035)
70,285
3,724,849

-3%
-11%
43%
-16%
-6%
362%
-43%
3%
14%

21

Grand Total Revenue Net of Total Power and Transmission

27,148,374

27,382,648

(234,274)

-1%

Line #

1
2
3
4
5
6
7
8
9
11

Category
Revenue:
Residential
Commercial Type
Industrial
Other Retail Sales
Large Industrial
Miscellaneous Revenue
Surplus Sales
Interest Income
Reimbursable Revenue
Grand Total Revenue

3/10/2020
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%
Change

2019 Budget

Management Report Detail

Line #

2019
Actual

Category

22
23
24
25

Energy Efficiency Customer Projects:
Customer Energy Efficiency Incentives
BPA EEI Reimbursement
Clean Fuels Revenue
Total Energy Efficiency Customer Projects

26
27
28
29
30
31
32
33
34
35
36

Non-Labor Expense:
General Manager
Operations
Engineering
Energy Services - Other
Purchasing
Power Resources - Other
Public Relations & Communications
Finance & Administration
Information Technology
Customer Service
Total Departments Non-Labor Expense

860,484
(612,613)
(139,323)
108,548

37
38
39
40
41
42
43
44
45
46
47
48

Labor Expense:
Regular Time
Temporary Personnel
Vacation/Sick Pay Out
Comptime Accrual
FICA Taxes
Pension Contribution
Medical Admin/Premium
Medical Claims
Retiree Medical Claims/Admin
Workers Comp Insurance Premium
Unemployment Claims
**Total Labor Expense
**Excludes Capital Portion of Labor, which is reflected below.

49

Total Energy Efficiency, Non-Labor Expenses & Labor Expenses

3/10/2020
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2019
Budget

883,250
(618,000)
265,250

$ Change
2019 Actual 2019 Budget

%
Change

(22,766)
5,387
(139,323)
(156,702)

-3%
-1%
n/a
-59%

203,935
988,085
209,698
15,501
40,988
153,386
129,666
331,628
489,093
290,460
2,852,440

226,829
983,660
189,017
34,800
52,623
131,500
161,200
361,260
769,964
348,250
3,259,103

(22,894)
4,425
20,680
(19,299)
(11,635)
21,886
(31,534)
(29,632)
(280,871)
(57,790)
(406,663)

-10%
0%
11%
-55%
-22%
17%
-20%
-8%
-36%
-17%
-12%

5,134,435
101,506
124,234
409,722
439,993
410,356
382,718
1,247,696
102,133
114,783
16,976
8,484,551

5,842,794
13,000
129,702
397,983
444,737
456,955
328,500
1,113,250
113,000
136,179
16,976
8,993,075

(708,359)
88,506
(5,468)
11,739
(4,744)
(46,599)
54,218
134,446
(10,867)
(21,395)
(508,524)

-12%
681%
-4%
3%
-1%
-10%
17%
12%
-10%
-16%
0%
-6%

11,445,540

12,517,429

(1,071,889)

-9%

2019 Budget

Management Report Detail

Line #

2019
Actual

Category

2019
Budget

$ Change
2019 Actual 2019 Budget

%
Change

50
51
52
53
54
55
56

Other Expenses:
Debt Service
Franchise Fees
Property Taxes
Low Income Assistance
Uncollectable Accounts Expense
Board Labor & Non Labor
Total Other Expenses

4,412,890
572,976
1,310,783
215,000
48,332
109,366
6,669,347

4,560,064
547,700
1,416,646
215,000
100,000
135,748
6,975,158

57

Total Expenses Excluding Capital

48,859,785

46,512,636

2,347,149

5%

58

9,033,487

7,890,061

1,143,426

14%

59
60
61
62
63
64
65

Revenue Available for Capital Program
(Grand Total Revenue - Total Expenses Excluding Capital)
Non-Labor Capital Program:
Operations
Short Mountain
Engineering
Purchasing
Information Technology
Customer Service
Total Capital Program Non-Labor:

3,621,727
272,321
937,905
2,670,352
165,250
10,913
7,678,467

1,688,985
327,616
1,149,478
1,962,147
183,896
14,000
5,326,122

1,932,742
(55,295)
(211,572)
708,205
(18,646)
(3,087)
2,352,346

114%
-17%
-18%
36%
-10%
-22%
44%

66
67
68
69
70
71
72
73
74

Labor Capital Program:
Regular Time
Vacation/Sick Pay Out
Comptime Accrual
FICA Taxes
Pension Contribution
Medical Admin/Premium
Medical Claims
Workers Comp Insurance Premium
Total Capital Program Labor:

2,680,885
66,072
1,159,844
240,907
212,730
141,553
461,476
81,576
5,045,044

2,391,383
67,186
261,627
186,476
184,258
121,500
411,750
91,259
3,715,440

289,502
(1,114)
898,217
54,431
28,472
20,053
49,726
(9,684)
1,329,604

12%
-2%
343%
29%
15%
17%
12%
-11%
36%

75

Total Capital Program

12,723,511

9,041,561

3,681,950

41%

76

Grand Total Expenditures

61,583,296

55,554,197

6,029,099

11%

77

Grand Total Excess/(Deficit)

(3,690,024)

(1,151,500)

(2,538,524)

220%

3/10/2020
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(147,174)
25,276
(105,863)
(51,668)
(26,382)
(305,811)

-3%
5%
-7%
0%
-52%
-19%
-4%

2019 Budget

Management Report Detail

Line #

2019
Actual

Category

$ Change
2019 Actual 2019 Budget

2019
Budget

Add: 2019
Investments
1,081,084
1,081,084

Add: 2019
Investments
1,222,185
1,222,185

%
Change

78
79

2019 Additions:
Grid Management Initiative (GMI) - Information Technology
Add: 2019 Investments Total

80

Grand Total Expenditures with Additions

62,664,380

56,776,382

5,887,998

10%

81

Excess / (Deficit) Total with Additions

(4,771,108)

(2,373,685)

(2,397,423)

101%

82

Estimated Budget Impact of the Storm

3,410,769

83

Excess / (Deficit) Total with Additions withOUT Storm

84
85
86
87

Reconcile to Final Work Order Cost:
Regular Time Labor
Equipment
Final Work Order Cost

3/10/2020

(1,360,339)

(2,373,685)

(141,101)

-12%

3,410,769

n/a

1,013,346

-43%

642,080
314,065
4,366,913
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EMERALD PEOPLE'S UTILITY DISTRICT
Board of Directors' Meeting
February 18, 2020
Minutes
Convene

President Parker convened the meeting at 5:30 pm at the Emerald offices, 33733
Seavey Loop Road in Eugene.

Attendance and
Introductions

Directors: Patti Chappel, Ron Davis, Charles Kimball, Brian Parker and Kevin
Parrish.
Staff: Doug Barab, Alicia Burgess, Sara Cline, Scott Coe, Wendi McKay, Kyle
Roadman and Brian Sharr.
Guests: None.

Agenda Timeline

Chappel asked to add a discussion to the agenda regarding the board president and
vice president setting the agenda and staff communication with the board.
Davis said he’d like to discuss micro grids.

Deferred Items

None.

Finance and
Treasurer’s Report

The Accounts Payable Check Register for January 1-31, 2020 was reviewed and
discussed. Cline clarified some key items from last month’s register.
Cline said liability insurance has increased a small amount from last year but the
utility has signed up to receive a longevity credit from SDIS which will be around
$10,000.
Cline noted more truck activity on the check register. Some equipment that was
ordered last year but received this year and a Ford F550 buildout and a chassis
were among the activity.
The annual payment for the utility’s AMI meter software plus some deployment
services were mentioned.
There was a payment to David Evans and Associates for completing some work at
the utility’s substations, including evaluating their readiness for withstanding an
earthquake. There will be more of this type of work done in the future.
Senior staff members received some training recently; the course is a six month
program with multiple group and individual sessions.
A payment to PacifiCorp was mentioned. It was for joint use of facilities when
Emerald has to attach to their poles.
EES Consulting received payment for the 2019 COSA. The first draft was
received late last week. Coe said the results will be presented at the March board
meeting.
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General Manager’s
Report

Coe presented his GM Report to the board with the following updates:















HR Manager Alice Schroeder has officially retired. Through succession
planning, Burgess will now fill in behind Schroeder.
Debbie Childs and Jerry Lay are also in line to retire in the next couple of
months. Childs and Lay are the last employees with over 35 years at
EPUD, however Doug Hoover will enter his 35th year in June. The
succession planning for his position at Short Mountain is going well with
Thomas Robbins as his apprentice.
Emerald now has a new BPA transmission account executive, Chris
Lockman. He worked on the power side on transfer agreements and has a
good background on PacifiCorp issues. Parrish asked about the ongoing
system reliability issues in Cottage Grove. Coe said Emerald is still
working with BPA on point of delivery issues, which has been ongoing for
13 years. There’s been discussion on building a tie line but it has yet to be
seen how it will work out.
Coe said there have been a lot of engineering estimate requests for
different projects from both customers and non-customers over the last
few years. Emerald would like to put a fee structure in place in order to
deter possible “tire-kickers”, or those just looking for free estimates on
projects that may or may not be completed. The engineering department
spends a lot of time doing these estimates and with a fee structure, it may
help reduce some of these requests. If there is a serious request, with a fee
in place they may be more inclined to complete the project. The board
agreed to move forward with this; Coe said there will be an action item to
the board in the next few months for approval.
Next, Coe discussed the 2015 Strategic Plan. At the time, there was not a
lot of information about electric vehicles. Recently there has been a heavy
push on EV’s in the media with four different ads in the Super Bowl,
General Motors changing out one of their plants dedicated to making
exclusively EV’s and the UK stating there will be no more gas or diesel
car sales by 2035. This is exactly why having AMI and Time of Use in
place along with the EV strategy in the next Strategic Plan is so important.
Coe gave an update on the Short Mountain engines. There are now four up
and running, however there has yet to be payment for the one that was
damaged months ago. Staff continues to work on getting this resolved.
Coe said the FEMA reimbursement is still on track, but a check has not
been received yet.
Coe said The Energy Authority’s (TEA) annual client meeting is in a
couple of weeks. There will be more advanced analytics discussions with a
strong emphasis on supporting utilities and getting more useful
information out of it. Coe said the conference has a lot more to it than the
west coast conference, therefore both him and Roadman are attending.
Chappel suggested board members should attend the west coast conference
this year.
Attached to the GM Report includes Coe’s out of office dates for 2020.
Roadman and Cline will rotate covering board meetings in his absence.

Emerald PUD Minutes – February 18, 2020
Page 3



Coe added another piece of breaking news to his report. Governor Brown
has sided with the Governor of Washington on the removal of four of the
lower Fork dams. Three municipals are writing a letter that will be sent to
the Governor in the coming days in opposition. Danelle Romain said the
Governor’s Energy Advisor will be attending the OPUDA Lobby Day this
week along with Jason Minor to discuss this further.
President Parker requested a break at 6:00 pm. The board meeting resumed
at 6:04 pm.

2020 Strategic Plan

Coe said staff has met with each board member individually over the last few
weeks to discuss their vision for the 2020 Strategic Plan along with what staff has
been working on.
As the utility business changes, strategic planning needs to adapt and change with
it. Coe shared a 2015 kickoff presentation from Gary Saleba with EES
Consulting; some of the concepts are still pending but some have come into
fruition. Saleba mentioned autonomous driving in his presentation, which has
begun to some extent. Coe asked the board to think about rates and ensuring the
basic charge is set appropriately, otherwise the next door neighbor will be paying
the bill for those who are able to afford to do solar or battery upgrades. With these
upgrades, utilities aren’t able to collect customer energy charges; which is why
setting the basic charge accordingly is so important.
Davis asked about the COSA and when the board should expect to receive the
results. Coe said there is a lot of data to review so it takes time and there is not a
full time employee dedicated to it either. It is a complicated process so
assumptions need to be accurate. There is now AMI data that is much more
refined against the 5 year data set that was not streamlined, so it’s more time
consuming to analyze.
Next, Burgess discussed the utility’s human resources strategy; including what the
plan was in 2015 and what the plans are for the future. In the 2015 plan, the focus
and strategy was on growing talent internally in order to create a dedicated
workforce, support local employment, enhance teamwork and reduce the need to
compete with other utilities for employees. At the time, there were 25 predicted
retirements in a ten year timeframe and, so far, eleven of them have retired. Nine
of these positions have been filled. Burgess said the utility industry as a whole is
experiencing a large number of retirements, and EPUD is having similar statistics
that will not be lessening anytime soon. The current predictions show over the
next 10 years, Emerald could have up to 27 retirements. Up to17 of these
retirements are expected within the next five years, based on an updated employee
survey conducted this past summer.
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Burgess explained the next steps in addressing this issue from an HR perspective.
Emerald’s strategy is to continue to grow talent internally, while focus on being an
employer of choice. Since 2015, there have been 24 employees promoted from
within EPUD, several of these have been apprentices. The benefits of this
strategy include building a dedicated work force, enhancing teamwork and it’s the
least-cost approach to address these needs.
Being an employer of choice has always been a priority, and Emerald has had a
good reputation within the community over many years. Now that the industry has
started shifting, the job market is much more competitive and employers have
begun to offer more options for employees. Some of these include increased total
compensation packages, the ability to remotely work from home, providing
opportunities for community involvement or volunteerism and other benefits that
align with certain generation needs or wants. Chappel asked if being non-union
was a deterrent for applicants. Burgess said the utility strives to maintain a work
place environment where there isn’t a need for one. Employees don’t need a union
to feel they are heard at their jobs.
Burgess said continuing to build a strong brand and focusing on what makes
Emerald different than other employers is another response to the increased
competition. EPUD’s biggest asset is its employees. They are extremely dedicated
and passionate about their jobs, and lower turnover with higher retention rates
equal lower costs for customers.
Coe said the last five years of high retirement turnover have gone really well and
senior staff appreciates the board’s continued support with succession planning.

Fleet Plan Update

Coe kicked off the fleet plan update. When he started at EPUD he noticed a lot of
equipment coming in during the day with break downs. Then a recession hit and
by the end of it the utility had a very aged fleet needing upgrades. The utility then
put together a plan to update the equipment over ten years.
At the time, Sharr was a foreman and he’s now the Operations Manager. Sharr
said 2019 ended on a high note. The new equipment has helped with better
efficiencies and safety. Five new chippers have been added; they have safety
improvements to include winches and crash bars that are at knee level. The total
cost for the chippers came to $234,493.
Sharr discussed the various equipment upgrades for the line crews. With the
limited amount of heavy trucks, it’s important they are reliable for regular work as
well as major outages. The new truck has more height and side reach as well as a
heavier chassis. Along with the line truck, two new 70 foot tree trucks were
added. They have a lower injury rate and can clear right-of-ways better with the
ability to reach over the lines and extend sideways approximately 50 feet. Sharr
said these trucks will last about 10-12 years.
Other vehicles that have been replaced in recent years include serviceman and
foreman, substation, engineering, locating, and meterman trucks.
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Discussed in a previous board meeting, Sharr the new Slashbuster is able to mow
which helps with efficiency so crews don’t have to use manpower to pick up
debris. Sharr also mentioned the addition of a mini excavator that has helped out
with leaving less indention in yards, which was a problem with using a backhoe
previously. A new stump grinder was also purchased which has been a win for the
crews. It runs with a remote and has sensors built in.
Some new features that have come a long way in the past ten years include the
addition of bin heaters in all of the new trucks with LED lighting, and toe relieve
buckets.
Sharr concluded saying in order to stay current on all equipment, the fleet budget
should stay around $600,000 - $700,000 per year for upgrades or replacements.
Other crews that came and helped with last year’s storm were very impressed with
the equipment. Employees are more productive and it makes recruiting a little
easier too. Sharr thanked the board for being supportive of the plan. Parker
commented with how large the utility is, $700,000 a year isn’t much to maintain
equipment.

Opt Out Fee One
Year Review

Coe said the Opt-Out fee has been in place for one year now, and staff promised
to review the fee after one year to analyze the actual cost over the time period.
One employee was tasked with tracking the opt-out customers all year, which,
when isolated out came to 177 accounts. Some of these are customers with
multiple readers, therefore it doesn’t equal 177 total customers. Staff put together
the total cost for servicing these meters over the year, but noted it may not always
remain this low if customers choose to opt-in over time or if the utility needs to
purchase new software to maintain the meters. The total cost came to
approximately $12.03, which is very close to the $12.50 customers are currently
charged. Parrish suggested staff continue to monitor this year over year in case
there are any discrepancies. The board agreed the amount customers are charged
needs to cover costs and recommends staff review the cost analysis annually to
determine if any changes need to be made.

Consent Agenda
Motion

Director Kimball/Director Parrish motioned to approve the Consent Agenda.

Vote

Unanimously approved.
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Review of Motions

The motions made during the meeting were reviewed for accuracy.

Public Comment

None.

Suggested Items for
Future Meetings

None.

Upcoming
Meetings/Events

A list of upcoming meetings and events was included on the Board Agenda.

Directors’ Concluding
Comments

Chappel discussed the recent Governor Brown visit to EPUD that the other board
directors, aside from President Parker, were unaware of. Chappel expressed she
was upset the other board directors were not notified of the visit nor that they had
the option to attend the meeting if they chose to. In the future, she proposed that at
least the board president and vice-president are notified of these types of
meetings. If they both agree the rest of the board does not need to be notified then
so be it. Parker said in hindsight, he does agree that the decision should have been
made by more than just himself and in the future he will discuss it with the vice
president to determine if it needs to be presented to the rest of the board directors.
Parrish said he didn’t feel the need to be involved in meeting the governor or any
other meeting of the type because there wouldn’t be much value added to the visit
with board directors there. Kimball didn’t have an objection to the board being
involved in these types of meetings, but perhaps there are some members that may
be more qualified to be involved in these conversations. He said it would be
difficult to have a policy on this because each scenario may be different.
Davis said as elected officials, the board should be made aware of the visits and
then can make the choice to attend.
Chappel said one of the board’s responsibilities is to build relationships and if a
member chooses not to attend, that’s their decision. She would have liked to have
had the option to attend the meeting however. Parker recapped and said there
should be a mechanism on what the board’s involvement should be. He doesn’t
think board members should have their own discussions with governor, but as a
whole, the board should have known the visit was happening.
Davis discussed micro grids and their stability and security benefits. They have
the potential to be beneficial especially during major event outages. He suggested
the utility spend more time putting some thought into this concept and talking to
ratepayers about them. He thinks beginning with individual homes and then
expanding from there would be a good start.
Chappel suggested a representative from Mid Lane Cares could come to the next
board meeting to speak and share insight.
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Parker said a company in Switzerland is building a stackable concrete block tower
to store energy. When a block is raised it stores energy and as it’s released the
energy is retrieved.
Parker said he watched a video recently on an electric car consumer test. The cars
were given to people in different countries to evaluate their experiences. The best
charging infrastructure was in China, and the US and Germany consumers had a
lot of issues with finding chargers while on road trips. Range anxiety was a big
issue among the test results along with cold weather reducing range.
Adjournment

President Parker adjourned the Board meeting at 7:16 pm.
Minutes prepared by Wendi McKay, Executive Assistant.

